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Summer Learning Throughout The District!
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Chancellor’s Executive
Leadership Team Meeting

Our Executive Leadership Team met to discuss:

Leadership and Campus Alignment
Budget Development

Enrollment Management

Staffing

Continuing Education

Workforce Development Initiatives
Website Redesign

And More...
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Student Success Workshops

This week’s Student Success Workshop Series featured
a session on “Resources and Support Services.”
Participating students learned about accessing resources
such as:

« Student Success Toolkit

» SwiftMD health services for students and their
dependents

* Professional Closet

* Food Pantry

*LRC

* Disability Services

* Online Tutoring

« Student Organizations and Clubs

» Scholarship and internship Opportunities

* Career Planning and Placement
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Considine Forgotten
Harvest Food Giveaway

The Considine Center held it's bi-weekly
Forgotten Food Harvest Giveaway.
Student Services staff had the
opportunity to assist and share
information about WCCCD’s degree and
certificate program offerings.




Division of Student Services

Staff continue to assist international students to stay on track for
Fall 2024 registration.

Career Planning and Placement Portal

Carpur m""_mt& Placamend Mumher of lobs Posied by kohType
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TRiO Program
New TRIiO student, April

Frey, was happy to receive
information about applying Number of students with Number of jobs posted at

for WCCCD scholarships, as completed and active WCCCD based on the job types
well as Phi Theta Kappa. registrations at WCCCD that have been posted.

Receiving a TRiO swag bag (students, alumni, employers,
was an added bonus! and active jobs).

Student
Success!
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Michigan College and University
Partnership—MiCUP

WCCCD interns continue to enjoy extracurricular activities during their Michigan College and University
Partnership (MiCUP) internship. Students had the opportunity to visit Brockway Mountain. Intern Jake
West created and donated portraits of fellow colleagues to the Michigan Tech Library and Isaac Sukta
participated in camping activities.
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Phi Theta Kappa (PTK)

Phi Theta Kappa held a general
membership meeting.
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Wayne County Community College District

Melodie Bunkley attended the Rosedale Park Improvement
Association (RPIA) Board Meeting. This monthly meeting
provides a platform for community members to share ideas and
collaborate on initiatives aimed at enhancing the neighborhood's
quality of life. Key topics of discussion included community
events designed to foster greater neighborly connections.
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DIVISION OF ADMINISTRATION AND FINANCE
OFFICE OF FACILITIES PLANNING AND MANAGEMENT

Deputy Chancellor/CFO Kim DiCaro continues to work with the Facilities Management Team to
enhance the delivery of our services across the District. The Office of Facilities Planning and
Management serves the District by developing and maintaining clean, safe, functional, and
attractive campuses. This office has a diverse range of function. Some of these include:

PLANNING AND MECHANICAL MANAGEMENT OF STUDENT
CONSTRUCTION/ SYSTEMS EXTERIOR AND APPRENTICESHIP/
PROPERTY MAINTENANCE INTERIOR ASSETS INTERNSHIP PROGRAM
MANAGEMENT

MECHANICAL SYSTEMS MAINTENANCE

The Facilities Team maintains a strict schedule of monitoring, and inspecting our substantial grouping
of mechanical systems throughout the District. These objectives are evidenced by our newly installed
state of the art HVAC equipment at the Northwest Campus Health Science Building.
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DIVISION OF ADMINISTRATION AND FINANCE
OFFICE OF FACILITIES PLANNING AND MANAGEMENT

DEPARTMENTS INCLUDE:

BUILDING MAINTENANCE GROUNDS MAINTENANCE
BUILDING SERVICES HVAC MANAGEMENT

CAMPUS SERVICES LIGHTING AND SAFETY
DESIGN AND CONSTRUCTION MAINTENANCE

ELECTRICAL SERVICES MECHANICAL SYSTEMS
ENERGY SERVICES PROPERTY MANAGEMENT

RECYCLING OPERATIONS

Repairs continue at the Curtis L. Ivery
Downtown Campus.

Staff prepare classrooms

_ ~ for the upcoming Fall
Environmental Terrace. . semester.

Staff clear weeds and trim
— trees around the Ted Scott
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Division of Workforce and
Economic Development

SEMCOG Meeting

This week, Dr. John Ray and Michael Poole represented WCCCD at the Southeast
Michigan Council of Governments (SEMCOG) General Assembly Meeting.

.

Michigan Department of Transportation

The Civil Tech MicroStation course kicked off this week. Students are excited about
this great opportunity and are eager to learn and explore the various career
possibilities associated with Michigan Department of Transportation.
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Staff met to plan upcoming workshops for the Fall semester.

VIRTUAL INTERCULTURAL CONVERSATIONS

During this week’s Intercultural Conversations, participants engaged in a discussion
Independence Day and French American Heritage Month. The conversation aimed to highlight
the contributions of French heritage while fostering a more inclusive understanding of July 4th

celebrations in the U.S.
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Career Partnerships

Staff participated in the Olympia Development
luncheon, learning about the organization's recent
community achievements. The event highlighted
projects, workshops, and initiatives conducted with
various Metro Detroit partners.

Career Pathways

Dr. Crystal Brown and staff met with
representatives from Ferris State University to
discuss Early Childhood Education Transfer
Pathways.

9
' Division of Educational Affairs

MODAC Explore
Non-Traditional Careers
Event

Dr. Allan Cosma attended the MODAC Explore
Non-Traditional Careers event. The event aimed
to inform participants about equal access and
equity in educational options, helping students
explore the full spectrum of career choices.
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Career Program Planning

Staff from the Division of Educational Affairs met with representatives
from MDOT to prepare for the fall offerings of the Civil Testing and
Inspection Technician Certificate Program. They discussed the current
cohort's completion of the Certificate of Achievement and the
prospects for an additional cohort to finish the College Certificate in
2025. They also explored future lab collaboratives and possible

student internships available for the Summer 2025 semester.
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HR Compliance: Fiscal Year-End Assignment Audit

In preparation of the 2024 year-end activities, the Division of Human Resources is working closely
with the Division of Information Technology and the Payroll Department to ensure that all
employee assignments are “rolled over” to the new budgeted fiscal year accurately.

The team is also reviewing staff assignments, job descriptions, qualifications, training and
professional development opportunities in addition to the following:

¢ Staff Performance Evaluations 2023-2024
* Pathways Contract Renewals

* Personnel File Organization

District Staffing Alignment

Credentials and Background Checks

Compliance with Department of Labor and other Related Agencies
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Website Redesign Taskforce

The Website Redesign Taskforce convened with our design and
content partners, Stamats and Beyond Web Solutions, to strategize on
enhancing site navigation and optimizing content in preparation for the
upcoming launch of the new website.
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DR. RANDALL MILLER
SHARES LEADERSHIP THOUGHTS
WITH EXECUTIVE TEAM

ENDURING STRATEGIES FOR SUCCESS

While many recent college graduates may seek advice for staying competitive
in their field so they can launch their careers successfully, there are some
basic strategies for success that remain valuable for all professionals who
want to maintain an edge.

Joining professional associations and growing your network are great
strategies to get started in a career, notes Johnny C. Taylor, Jr., president and
CEO of the Society for Human Resource Management. “Developing soft
skills enhances your ability to work with others, learning how to effectively
convey complex information, and collaborating with diverse teams” clearly
will help to position you for success. Cultivating your ability to analyze data
and solve problems creatively are highly valued skills in any organization and
in any field.

Book
Recommendation:

One of the strategies that has been well supported at the College has been
Thomas Jefferson - a commitment to continuous learning. The number of people who have

The Art of Power successfully completed advanced degrees has certainly helped with building
by John Meacham great bench strength and has enhanced our knowledge base. That practice,
along with seeking mentorship and setting career goals, translates to a very
successful formula for strengthening any organization.
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The Divisions of Information Technology
and Educational Affairs met to discuss
District-wide technology projects.

The project’s deliverables will improve
instructional technology services at
various campuses throughout the district;
therefore, contributing to a positive
learning experience for students.

IT System Enhancements

This week, staff met with representatives from the help desk software provider, Zendesk,
to discuss system enhancements for administrators and end users. A larger group of IT
staff gathered to share vendor meeting feedback and discuss next steps.
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Curtis L. Ivery Downtown Campus

Lions Clubs Donates
to WCCCD Student
Scholarship Fund

Matt Collins from the District 11A1
Lions Clubs International presented
Dr. Brian Singleton with a donation
to the student scholarship fund for
WCCCD'’s assistance in packaging
meals to feed the hungry.

Curtis L, Tvery

Downtown ':.__'ampun

dvisors continue to assist

_+students with fall registration, plan—
1 of work, and program ihToFr?l_ation. Dr. Yusuf Sabree meets with work-study student.
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Curtis L. Ivery Downtown Campus

Wayne
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Community
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Chectra
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Athletic Banquet

WCCCD'’s Athletic Department
hosted its Annual Athletic
Banquet at the Curtis L. Ivery
Downtown Campus. All athletic
teams were honored for their
dedication and hard work
during the 2023-2024 year.




CURTIS L. IVERY

Health & Wellness
Education Center

Senior Strength

Mike Dotson and the HWEC staff met The Senior Strength class continues to
with senior managers of Health Fitness, be the one of the most popular classes
a national fitness corporation to discuss at the HWEC.

the competitive metro Detroit Fitness
Center/Fitness Club market.

Staff Meeting
The HWEC hosted the second week of HWEC staff met to discuss the
the Summer Swish Basketball camp. deadlines and assignments for the
completion of the 2023-24 Year End
Report.
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Downriver Campus

The Downriver Campus
hosted SEMCA Wayne LINC
Clean Slate Expungement. |
Representatives from various
organizations attended to train
on this new initiative.

The Downriver Campus also
hosted Region 2 South’s
Training Workshop. The training
is designed to present the core
elements of a comprehensive
systematic and multi-component
crisis intervention services.

WAYNE GOUNTY COMMUNITY COLLEGE DISTRICT

MICHIGAN INSTITUTE for F o
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Marathon Petroleum’s
Emergency Response
Team Training

Wayne County Sheriff’s Jailor
Training — Fire Safety Class
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Eastern Campus

WJZZ Jazz Summit Workshop

The Eastern Campus, in partnership with WJZZ, hosted the first
International Jazz Summit Workshop titled “A Global Conversation
about the Jazz Culture” with Chris Collins, President, Detroit Jazz
Festival Foundation.

Understanding
Alzheimer’s and
Dementia Workshop

Participants learned how to
access resources on taking
charge of one’s brain health and
join the charge to end Alzheimer’s
disease.

Senior students learn painting
techniques.
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Northwest Campus

Liberian Foreign Minister's Delegation

The Liberian Minister of Foreign Affairs and Dean of the
Cabinet, H.E. Sara Beysolow Nyanti, toured the Northwest
Campus and met with staff to discuss partnership

opportunities.

AKA Alpha Ro Omega

The Alpha Ro Omega chapter of Alpha Kappa Alpha
Sorority, Incorporated was on campus this weekend
providing resource information.
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Detroit Recovery Project

The Detroit Recovery Project celebrated
the graduation of its community health
worker and certified peer recovery mentor
certificate programs.
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Ted Scott Campus

Perkins Grant Discussion

Ted Scott Campus Provost Matt Green met with
Dr. Richard Galant to discuss the Perkins

Grant.

Campus
Beautification
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Mr. Green plants sunflowers
around the campus for the Fall
semester.

Continuing Education
Guitar Class
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Fall Semester Preparations
Underway

Instructional meeting to prepare for the Fall
2024 semester.




Chancellor’s
Weekend Memo

I

(oo

i —

One Vision, One District,-One College

7/

Mission

WCCCD’s mission is to empower individuals,
businesses, and communities to achieve their
higher education and career advancement goals
through excellent, accessible, culturally diverse,
and globally competitive programs and services.

Vision Statement

WCCCD will be known as a premier community
college and innovator in the areas of high quality
academic and career education, talent
development in support of regional economic
growth, diversity and inclusion, and technological
advancement.

WCCCD’s Values Statements:

. Supporting excellence in teaching
and learning

. Honoring diversity

. Serving the common good

. Being accountable

. Operating with integrity
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