Westland Mayor
William Wild
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ithways to the Future IV
‘Talent Leadership and Student

n
- EQUITY-DRIVEN, COUNTY-WIDE TALENT PIPELINE LEADERSHIP:

vancing WCCCD’s position as a primary leader in talent development for Detroit, Wayne
County, and Southeastern Michigan. (Women in STEM Symposium, Cool Kids Code)

2. DIVERSITY, EQUITY, AND INCLUSION LEADERSHIP:

Redesigning policies, plans, structures, processes, programs, and services to advance WCCCD’s
diversity/equity/inclusion agenda and a campus environment of welcome, belonging, inclusion,
affirmation, and mutual support. (DEI Design Team, Ecosystem)

3. TOTAL STUDENT EXPERIENCE MODEL.:

Advancing student success and completion at all stages of the total student experience at WCCCD
including admission and choosing a college and career pathway, progressing through academic
or career education programs, and graduation. (Student Support Centers, Language Institute)

4. CREATING A CULTURE OF INNOVATION:

Implementing large-scale, future-shaping innovations that respond to rapid demographic,
educational, economic, technological, social, and cultural changes in the community. (Faculty
Innovation Suite)
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Wayne County Community College District
Partners with Detroit Manufacturing Systems

_E Ben Meachem
L Chief Operating Officer
\. Detr

oit Manufacturing System
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WCCCD’s
Workforce
Development and
Skilled Trades Hotline

Expanding Opportunity. Driving Growth.

One number all students
need to accelerate their career!

(800) 713-6433

% Knowledgeable staff

% 120+ career and academic programs “ I
s A quick jumpstart to in-demand i mr. ||
career and industries A | )

Available to our students at
any time- day or night!
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Coming Soon!
Utility Lineman
Apprenticeship Program

WCCCD’s Regional Training Center has
partnered with Stateline Construction and
Maintenance to develop a Utility Lineman
Apprenticeship Program.

One Vision,

One District,

REGIONAL
 TRAINING
JCENTER

Cool Kids Code
Partnership with Rainbow Push
Coalition

Following a successful pilot collaboration between
WCCCD and Rainbow Push Coalition, led by
Reverend Jesse Jackson, the RTC's Cool Kids Code
Program will now expand through a partnership with
the NBA.

“Cool Kids Code,” a three-week camp immersing
inner city kids in a Silicon Valley-designed curriculum,
was launched last summer in Detroit.

Partnering with WCCCD, the program’s success with
more than 250 youth laid the ground work to bring it
to Chicago kids this summer and youth in Cleveland,
Dallas and Milwaukee. Backing the initiative are
sponsors like General Motors, Fiat Chrysler
Automotive and Ford Motor Company.

WCCCD will facilitate B o o

the engagement
of three other
community college
partners in the
designated NBA
cities.

One College




This Week’s Feature...

Health Science Center- Nursing Program
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Division of
Educational Aff

ppah SciENCE CENTER
e ]

Dental Assisting Program

Students in the Dental Assisting Program began their journey
at the University of Detroit Mercy Dental School.

Practical Nursing Program

Congratulations! ) ]
g Information Session

Marc McGaffic, Dean of the Anesthesia

new commissioner to The Commission on Program Information Session on the admission
Accreditation of Allied Health Education | Process, program education requirements, and
Programs. Congratulations Mr. McGaffic! completion examination.
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Division of Educational Affairs
Health Science Center

Pharmacy Technology Program
PHT 120 students are doing inventory control and pharmacy equipment maintenance.

Welcome Orientation
for New Nursing
Faculty

New Allied Health Learning Center
JL .' ] Students from the Nursing Program are utilizing the new
‘ l J‘ i |

Allied Health Learning Center in the Health Science

3 . ""WHM Center.

iy T'*[.I
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2020 Census and Voter Education Rally

Wayne County Executive Warren Evans partnered with WCCCD to provide census information to the
citizens of Detroit. Rapper Kash Doll and Detroit vs. Everybody Tommy Walker were present at the rally
to help encourage participation.

Wayne County Executive
Warren Evans

RYB . A
QER¥Bay,
COUNTS.

EI!')@
. Wlm.
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Town Hall Meeting with Bankole Thompson

a

Bankole
Thompson

=
el
v .
-k
L)
0
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District Communication
Management Center

.

:,Staff met thls week to drscuss strategles to enhance customer
service and caller experrence The team discussed call types CaII
~ handling procedures upcomlng programs and potent|al
: professronal development opportunltres .

Other Accounts

16% Recievable
Ik

Financial Aid
7%

The chart represents the calls
received and disbursed by the
District’'s Communication
Management Center during

L _ Student Servic the week of January 20, 2020.
1 6%

Campus
Transfers

39%

District Records
25%

a ¥
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In fulfilling Pillar IV of Guided Pathways, Graduation
Class Meetings are held at each campus monthly to
ensure students meet their goals for college completion.
Staff met with students for the first of five meetings at the
Curtis L. Ivery Downtown Campus and provided
information regarding the 2020 commencement.

The Disability Services team met to discuss best
practices to ensure our students get additional
resources, accommodations and support
services.

The Division of Student Services is planning for
Welcome Week. Welcome Week is a week-long
orientation for students to get to know staff across the
District in a fun environment.

Students in the Genealogy 101 class at
the Curtis L. lvery Downtown Campus
are eagerly researching their
ancestors. Students have already
begun making discoveries as they
learn the many ways to add to their
family trees.
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The Career Planning and Placement team met to discuss marketing strategies regarding an upcoming
2020 Census Job recruitment fair for WCCCD students and community members.

Student Success Center

Staff met to discuss student success strategies
as well documentation and process alignment.

Carolyn Carter met with Annette Hough to Annette Hough met with a federal
orientate her on the federal workstudy process. workstudy student.

One Vision, One District, One College



The Division of Student Services continues to prowde academlc support to the campuses across the
District to ensure alignment of information and services.

Michigan Technical University is gearing up to
select WCCCD students for its paid summer
internship. Students attended a final meeting at
the Northwest Campus to get questions
answered before the February application dead-
line.

TRIO

STUDENT SUPPORT SERVICES

Yolanda Russell promoted the Trio Program
to students during the MICUP Mix and Mingle
program. The MICUP is a paid STEM
research internship program at Michigan
Technical University.

One Vision, One District, One College m



Brian Singleton and Chauntel Nelson met with Detroit
Public Schools Community District and Cass Tech
administration to confirm course offerings for Spring
2020.

Spring 2020 Dual Enrollment course
registration at Communication and Media
Arts High School is underway.

S5 A%

Orlando Wilkins hosted the Spring 2020 Dual
Enrollment Program Orientation at Chandler Park
Academy High School.

Thomas Goodley hosted the Spring 2020 Dual
Enrollment Program Orientation at the
University Center for parents and students
from Harper Woods High School.

One Vision, One District,

Little Rock Urban Institute

Artan Walker was onsite at Little Rock Urban
Institute and engaged students in discussions
about GED academic expectations and
program offerings.

One College m



Division of Educational Affairs

Education Collaboration

CharMaine Hines and Dr. David Beaumont met with Cynthia Khan of the International Friendship Center
and Refuge for Nations to discuss the successful collaboration and completion of two cohorts of students
pursuing courses in the Fashion Design Program.

A graduate of the Criminal Justice Studies internship stopped by to share the positive impact of the
experiential internship at the University of Michigan — Ann Arbor, had on her educational journey.

One Vision, One District, One College m



Division of Educational Affairs

University Partnership Promotes
Interest and Persistence in STEM

Initiative supported by National Institutes of Health K12 grant U of M and WCCCD partnership

v‘mmf"l

e '[_ iV
o AR gig 2 T

As part of an initiative to increase awareness and interest in the field of science, selected b|ology and
chemistry sections were identified and registered students were provided with selected ‘free’
instructional items for their Spring 2020 course. Students in Instructor Emanuel Chambers’ Anatomy
and Physiology course at the Eastern Campus show their thanks for the instructional support items.

Language Institute Open House
N

Students visited the Curtis L. Ivery Downtown Campus Language Institute during its open house to sign
up for MANGO. Professors Andrade, Sterniak, and Ott talked about how their semester is going and
Mindtap.

Adjunct Faculty

Faculty are continuously improving the
classroom experience. At WCCCD our

“Plan, Do, Measure, Learn” Program portrays
the emphasis we have on continuous quality
improvement, as detailed in our Holistic
Assessment Plan.

Link: http.//www.wccced.edu/dept/pdf/IE/As-
sessHandbook.pdf
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Division of Educational Affairs

Learning Resource Center

Dr. Patrick McNally and Stephanie Coffer met with Shauna Anderson at the Taylor Community Library
to discuss expanding learning, education, and cultural opportunities for the Downriver community with
new program initiatives such as “Educating the Community”. Upcoming meetings will be scheduled to
finalize details for WCCCD programs offered at the library.

WCCCD’s LRC coordinators provide library orientations to teach students how to
access online and traditional print materials. A basic library tour includes
introductions to the library online catalog, magazine and journal databases, and the
Internet. It can also be tailored to suit the needs of an individual instructor and class.

Instructors, you need to:

Share research
assignments beforehand
with librarians so that
library orientations are
focused and effective.

Attend library orientations
with classes so as to
emphasize the tours'

importance.

Schedule an appointment for
library orientations so that
students may develop their
information-seeking skills.

Articulation Agreements

E EASTERN MICHIGAN UNIVERSITY

An articulation agreement is a formal agreement permitting credits earned at community college to be
acceptable at a four-year college or university. The articulation agreement outlines which courses can
be transferred into the curricula for a particular major. New articulation agreements recently include:

Eastern Michigan University
Bachelor of Science in Technology Management
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Division of Educational Affairs
Distance Learning

In an effort to increase faculty development and
remain in compliance, the Northwest Campus, in
collaboration with Distance Learning, with the
approval from the American Heart Association,
created an online Basic Life Support (BLS)
course using Blackboard to re-certify our Dental
Instructors with BLS Provider certification before
the start of the semester. Rachel Kidd is working with students via phone to
help them navigate the online process. Providing
adequate support is critical to the success of online
students.

: Webgate Distance Learning
Grade Appeal Inquiry =
4% 6% Telephone Support

Week of January 20, 2019

Blackboard
54%

Registration

30%

M Blackboard
m Course Shell
M Cengage
Cengage Registration

o,
3% m Grade Appeal Inquiry

Course Shell
3%

B Webgate
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Division of Human Resources
|

HR SERVICES ||

YA I

Staff Assignment Rollover Audit

In preparation for staffing alignment for fiscal year 2020-21, the Division of Human Resources conducted
a comprehensive staff assignment rollover audit. The team is reviewing staff assignments, job
descriptions, qualifications, training and professional development requirements in addition to the
following:

. Verification of payroll and accounting

. Segregation of duties

. Personnel File organization

. Understanding District staffing needs

. Credential and background checks

. Simplifying processes, implementation and technology
. Measuring outcomes

. Department of Labor compliance

One Vision, One District, One College m
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Information Technolegy
4&' Transfermation Plan

. TE———

The Banner 9 Upgrade
Implementation Team held
training sessions for
District Purchase
Requisition teams in
preparation to “Go-Live.”
The Banner 9 Upgrade
Project is a District-wide
initiative to upgrade all
modules from Banner 8 to
the new and improved
Banner 9 platform.

The team also conducted a Banner 9 Implementation Project status update and imminent agendas of
the following:

X/
°e

Cutoff date for Banner 8 users

One-on-one Banner 9 Navigation orientation session for requisition approvers
Faculty self-service

Student self-service

X3

S

L X4

X/
L X4
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DIVERSITY |ntercultu.ra|
NCIL,USION Conversations

This week the Intercultural Conversations were
held at the Northwest Campus. We celebrated
Martin Luther King Jr. Legacy with a conversation
on his sermon entitled ” When Peace Becomes
Obnoxious.” We also celebrated World Religions
Day with a focus on Hindu religious festivals
Makar Sakranti also called Pongal and Lohri in
different parts of India.

We also launched the book,
“Our Earth, Our Species, Our
Selves “ with a video clip from
Author Ellen Moyer who talked
about her inspiration.

Dr Fidelis D’Cunha met with
Cynthia Khan from Refuge
for Nations and Donna Medarno
from the Downriver Community
Church to discuss partnership
opportunities.
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Division of Administration and Finance

Multi-Campus Budget Development Process
Phase 1-Cost Center Managers

Multi-
Campus
Community
College

Conduct
meetings and
distribute
budget
worksheet
to all cost
centers

PHASE ONE Cost Center Managers

Development of action priorities based on Functional Areas
the Strategic Plan

Continuing
Student Services B  Educationand

Workforce
Development

Human
Resources

The Budget Development
Process is a participatory and

collaborative approach. The
Campus Services g

District utilizes input from vice - nc o2y . Institutional
chancellors/cost center ' i Campus | EXeciveness
managers to assist with Opstaions :

building a responsive and
comprehensive budget to
meet the needs and

operational goals of the
istri Educational % Administration
District. Affairs and Finance

Information
Technology
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Division of Administration and Finance

VMEetasas Yy s-Energy Management Training
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Division of Administration
and Finance

Deferred Maintenance

Northwest Campus
Denise Wellons-Glover Welcome Center
2nd Floor Renovation Project

Mo

- f

Mary Ellen Stempfle ﬁ_ Y ‘
University Center

Eastern Campus ‘

Lighting Inspection Inspection and Replacement

and Repairs
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Preparations Continue for the Opening
of the Health and Wellness Center
Detroit Fire Department Captain Christopher Dixon toured the Curtis L. Ivery Health and Wellness

Education Center to review technology, security access control, and fire safety procedures with
representatives from WCCCD'’s District Police Authority and the Division of Information Technology.

Best Practice Tour

The Chief Technology Officer and an
Administrator from the Hamadeh
Educational Services conducted a best
practice tour at WCCCD’s Police
Authority to review safety practices for
higher education and CCTV.

One Vision, One District, One College m



The School of Continuing
Education and
Workforce Development

Road to Credentials

WCCCD'’s Credentialing Center continues to provide services to organizations, professionals and
the community at-large, including test development, administer of national certification, measurement
services, and professional certification both locally and nationally. This week the credentials were
awarded in the following:

s State Continuing Education Clock Hours (SCECH’s) K-12 Educators
s Certificate Programs:

-Case Management

-Grant Writing

-Human Resources

-Clothing Construction

-Real Estate License Preparation

-Social Media

Certified Associate Project Management

This week marks the beginning of the Certified Associate Project Management (CAPM) Course. The
course provides participants a comprehensive guide of principles and practices for preparation to take
the CAPM Certification Exam.

Continuing Education Enroliment Week of January 25, 2020

Downriver CLI';“S L.lvery — Eastern Northwest Ted Scott  MaryEllen
owntown Stempfle

Campus Campus Campus Campus Campus University Center
In process In process 15 448 In process 41
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Yvette McElroy Anderson
attended the 2020 State of the
State Address in Lansing.

Building Community
Relationships

jA GRE'

. . FUT I
iﬂ: ' : ‘Q\'—:}

Staff represented the District at the Detroit Policy Conference. The
District serves as a proud sponsor of the Detroit Regional
Chamber’s 2020 Detroit Policy Conference.

Anthony Arminiak and Muna Khoury met with
Chelsea Nunnally and Karl Ziomek from the
City of Taylor regarding summer partnership
activities.

Armenalda Karic and Sonjia
Starkey represented the
District at the 2020 Mending
the Safety Net Conference.

One Vision,

Mark Carter is pictured with Rev. Dr.
Steve Bland Jr., President of the
Council of Baptist Pastor's Detroit
and Vicinity, and Daniel Baxter, | Jackie Grow attended the
Director of External Affairs, Wayne | Great Lakes Trade Expo in
County Government at the | Lansing with MSU IAT
Installation Service at Liberty Temple | Landscape Management
Baptist Church. students.
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Vnyma County Comemurry College Districe
UHIVERRIEY CENTIA

Dr. Dorrah and Mr. Karic utilized the
Blackboard Collaborate video conferencing
tool to meet with representatives from

Dr. Harvey Dorrah and Denis Karic met with Northwood University. Discussion focused
representatives from Wayne State University. on partnership opportunities as well as
Discussion focused on partnership opportunities master’s degree program options.

related to the Pre-Engineering Program.

- I‘\']h N..Il i -
Conginuing Education &
Workforce Development

Wiryar Conshy {immsien Collrge ity

Grosse Pointe/Harper
Woods NAACP

The Mary Ellen Stempfle University Center
= hosted the Grosse Pointe/Harper Woods
: NAACP Probate and Estate Planning

Education Series.
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Schoelf Downriver Campus

Contnuing Education &
Workforce Development

Wy Connty Commmmnis Callepe Thsdrict

Western Wayne Family Health Center Wayne RESA Developing Critical
Staff Training Cultural Competence Training

Wayne RESA EL Onsite Review Guidance Center Head Start

with the Michigan Pepartment Parent Orientation
of Education
One Vision, One District, One College
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School of
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Wayme Comnty Cosmwnnity Collegs Miaarct

Dymond Design Beauty
School Completion
Ceremony

Dymond Design Beauty School to acknowledged
those who completed the beauty program.
Students had the opportunity to share their
stories about training provided to those who are
currently registered in the program.

University
Partners

University of Michigan and Wayne
State University were on campus to
provide students with information
regarding transfer opportunities
once they graduate from WCCCD.
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Northwest Campus

. Schoolof Community Forum
Continuing Education &
\'-‘ﬂr‘hi‘]-{lnrccﬁ )wﬂ]”pnw” The Northwest Campus partnered with Detroit Councilman James Tate
Wayne Gounty Community Coliege Disiric to provide a community forum focusing on the City of Detroit District 1
citizens.

West McNichols
Business Association

The Northwest Campus also
partnered with the West McNichol’'s
Business Association to provide a
workshop designed to advise
business owners about the
Personal Property Exemption and
the 2020 Census.
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School of

Continuing Education &
Workforce Developmen

Warpne County Commmumnity College District

Delta Sigma Theta Sorority
Workshop

The Ted Scott Campus hosted a program in collaboration
with Delta Sigma Theta Sorority Inc. Inkster Alumnae
Chapter to help educate the undergraduate sorority
sisters and young adults in the community about financial
planning.

Region 2 Trauma Sub Committee Workshop

The Ted Scott Campus also hosted the Region 2 Trauma Sub Committee Workshop. This workshop

was designed to provide members information relating to the approval process for the Regional Trauma
Network.

Paws with a Cause
Foster Puppy Obedience
Workshop

The Paws with a Cause Foster Puppy
Obedience workshop was held at the Ted Scott
Campus. This workshop was designed to teach
obedience commands to puppies with the
potential of becoming future assistance dogs.
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Chancellor’s |
Weekend Memo /

Mission

WCCCD’s mission is to empower
individuals, businesses, and communities
to achieve their higher education and
career advancement goals through
excellent, accessible, culturally diverse,

EDITOR: Julie Figlioli

CONTRIBUTING EDITORS
David C. Butty

Carolyn Carter and globally competitive programs and
Aracely Hernandez services.

Tameka Mongo

Priscilla Rodgers Vision Statement

Susan Wiley

Wayne County Community College
District will be recognized as an
institution that has achieved national

and international recognition for enduring
excellence as a comprehensive
multi-campus community college district.
WCCCD will focus on continuous
self-evaluation and improvement;
preparation of a highly skilled workforce
in support of the Wayne County
economy; student academic and career
success, and leadership in strengthening
the open door philosophy of educational
opportunity.
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