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Giving

A Scholarship has been established in honor of
TRUSTEE
CHARLES PADDOCK

For more information or to make a donation
please contact Julie Figlioli at (313) 496-2510.

Chancellor’s Cabinet Meeting
October 4, 2019
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Design Center of WCCCD

The “You Belong, We Help You Succeed” Initiative

Chancellor Ivery has approved a general process of faculty and staff dialogue about the next stage
of WCCCD’s transformation. This next phase is currently being referred to as the “You Belong,
We Help You Succeed” phase. Since 2002, WCCCD has proceeded through three
transformational stages of the Pathways to the Future initiative. The fourth phase, Pathways to
the Future IV, will focus on equity-driven talent development and student success as expressed in
the theme “You Belong, We Help You Succeed.” This initiative, which will guide WCCCD'’s strategic
development during the next five years, is in the exploration and discussion stage. Input from all
stakeholder groups is very welcome as the contours of the initiative are studied and decisions are
made. The three pillars of the “You Belong, We Help You Succeed” initiative are:

® Talent development and leadership: advancing WCCCD'’s position as a primary leader in talent
development for Detroit, Wayne County, and Southeast Michigan (integrating career and workforce
education development with community leadership efforts)

® Equity: Major steps in advancing WCCCD’s diversity, equity, and inclusion agenda

® Student success and completion: Equity-minded steps in advancing WCCCD’s student success
and completion model

The objectives of the “You Belong, We Help You Succeed” initiative are:

® Building on WCCCD’s open door philosophy and history, to advance a campus climate of
belonging to persons of all races, ethnicities, gender identities, and income levels; to be a place of
welcome and support to persons from all marginalized and disenfranchised groups.

® To remove all barriers to student success and completion, including financial issues, food
insecurity, housing insecurity, transportation, child care, inadequate prior education, and limited
job and career skills; remove all barriers caused by internal policies, structures, processes, and
staffing.

® To position WCCCD as a leader in Detroit, Wayne County, and Southeastern Michigan in
equity-driven talent development in support of regional economic development, thus creating job
and career opportunities for persons from all income levels.

The Design Center of WCCCD will facilitate involvement of all stakeholders as the Pathways 1V:

“You Belong, We Help You Succeed” initiative takes shape and implementation begins. A Strategic
Initiatives Team chaired by Chancellor Ivery will guide the development of this initiative.
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James Garner Tribute to
Johnny Cash

The Heinz C. Prechter Educational and Performing
Arts Center presented James Garner’s Tribute to
Johnny Cash; the Man in Black. Garner and his
Boom-Chicka-Boom band honor the music and life
of Johnny Cash.

One District, One College




September 2019 Analytics

The Website Committee convenes on a weekly
basis to discuss website update requests and
analyze data. During the month of September,
the committee completed 64 website update
requests.

. Page views — 393,040

. Returning Visitors — 33.6%

. New Visitors — 66.4%

. Average Session Duration —3:19 Minutes

Top Ten Most Viewed Pages

Homepage

Distance Learning
Academic Programs

Faculty and Staff Resources
Northwest Campus

School of Continuing Education
and Workforce Development
Downriver Campus

Learning Resource Centers
Academic Schedules

0. Financial Aid

oakwn =

= © o~

The website had visitors from 96 different
countries. The top three were:

United States
Canada
India

W~

Website Redesign Taskforce

The Website Redesign Taskforce is in the process of evaluating vendors for the selection of a web
Content Management System (CMS). It enables you to engage and connect with prospective and
current students, parents, and faculty on multiple devices, channels and venues.
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Tours of the New Health and Wellnhess Center
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Division of Student Services

Division of Student Services Functions - Enrollment Verification

WCCCD has authorized the National Student Clearinghouse to
provide enrollment degree verifications to students for free making
it a much quicker and faster process for students to verify their
enroliment and graduation.

Guided Pathways

L~
Four Pillars of Guided Pathwe®

Create clear . . Ensure that

curricular pathways learning is

o anployrmn! and hﬁw happening
Furt Licalian. c . enter s!ny on with i il
their pothwoay. their path. outcomes.

WCCCD follows and implements the Guided Pathways Model designed to manage and sustain
large-scale transformational change. The goal is to improve rates of college completion, transfer, and
attainment of jobs/careers with value in the labor market—and to achieve equity in those outcomes.

One Vision, One District, One College n



lUE Syt OF TRUDENT SIFNCES
ccDUAL

DN ENROLLMENT

The District continues its partnership with
Detroit Public Schools Community District
by offering dual enrollment classes for
every high school within their District.
This week this partnership continues as
we sat down with Cody High School
administration to discuss career
pathways and what classes will be
offered for Spring 2020.

Urban Institute

The Records and Admissions
office processes student’s guest
applications for all campus
locations. Students wanting to
take advantage of small class
sizes, seasoned faculty, and
tuition for a fraction of the cost of
the universities come here and
transfer credit back to their
{ home institution.

Staff met with students at the Little Rock
Urban Institute to answer questions about
WCCCD'’s career opportunities.

One Vision, One District, One College m



Carolyn Carter assisted workstudy students in
completing paperwork as they are orientated on
WCCCD'’s workstudy processes.

Staff are pictured admitting new and transfer students for Spring 2020.

Professional Development

Staff provided a training and session for
Northwest Campus staff related to
Acculplacer. This assessment tool
assists students in making the right
decision when choosing their English
and math classes.

One Vision, One District, One College m



Division of Student Services

Financial Aid

FederalStudentAid  mozsens. e

EFRRTME

Prepirs for College FAFSA® Apply for Ald How 't Repsay You? Loans

FAFSA®: Apply for Aid

Use the Free Applicetion for Federal Student Ald (FAFSA®) form to apply for financial ald for college or grad schoal.

MEW TO THE FAFSA® PROCESST? RETURNING USER?

Correct info « Add a schoal

Completing the FATSA form & Free, Fill it oud
View your Studeat Ald .L'fpu:rrr SAR)

W,

START HERE ) LOGIN %

The Free Application For Federal Student Aid (FAFSA) is available for students to apply for the
2020-2021 aid year. The District Financial Aid Office is currently processing student aid for the
2019-2020 aid year and will be preparing to upload the following aid year’s applications into our system

for processing.
Campus Life - Critical Thinking

ﬁlﬂ

Students at the Downriver Campus received instruction on effective critical thinkers
and applying those skills throughout their academic disciplines as well as daily life.
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Division of Student Services

Student Service Reports

Admissions and Records
Guest Applications Processed

. 88888

Total # Received

Summer Fall Spring Total Guest
Applications

Guest Applications

H2017 m2018 m2019 W Total

Accuplacer

LI TRIO
o BBl Allied
\
\
Ll Lrng Cntr/Tutor \ 5
4% | \

| Each week
| Accuplacer .
campuses review
# Financial Aid the data indicating
® Advising the number of
el students who are
assisted at their
Reg'rs‘lra-tian : : : u ACCESS campus. During
21% Frna::;l Aid o g G Pt the month of
: RO September 2019,
Student Services
W Allied Health across the District
Advising have worked
23% first-hand with
thousands of
students.

District Campus Advising Summary Report
September Fall Term 2019

One Vision, One District, One College



Dr. Tammy Anderson met with Hossam Abdullah to
discuss the upcoming paid internship with MiCUP in
Spring 2020.

Staff met to discuss the upcoming Student
Executive Council holiday luncheon for
veterans and homeless community members.

WCCCD Cross Country team competed at St. Clair Community College this past week.

One College m
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Division of Student Services Annual Job Fair
at the Little Rock Urban Institute
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Division of Educational Affairs
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Wi Biology Students Benefit from Service Learning

L.J i F e N -

Students in Dr. Christian Nwamba’s Biology class benefit from concrete experiential knowledge in
Science research from Dr. Vanessa Punal, WCCCD'’s University of Michigan post-doctoral fellow.

Spotlight on Faculty

L

Professor Esperanza Cintron, English Faculty Member and author
conducted a reading from her latest book Shades at the Downtown
Campus.
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0@.&;!_% Division of Educational Affairs

Transfer Programs

Supporting students and faculty through
the English as Second Language (ESL)
courses helps students develop and
deepen their understanding of culture
and strengthens their analytical and
creative abilities.

Adjunct Faculty Vi

Adjunct faculty are critical to the academic success of students at
WCCCD. The Division of Educational Affairs continues to work with
faculty to provide resources that will help faculty stay up-to-date with
what’s happening at WCCCD.

One Vision, One District, One College



Division of Educational Affairs

Academic Schedule

= Reverse Transfer = New Programs ReVieW

= Transfer Courses
* Course Equivalencies
* Guest Students

As part of the annual curricular review
process, an inter-divisional team has
begun work in developing a schedule
for Spring 2020.

* Mobile Leaming

* Online and Video
Conferencing

« 24/7/365 Technical
Support

= Information Litaracy
= DALNET

= Book Club/

= Co-Curricular
Program

+ Ongoing Review of Course Syllabi
+ Catalog

= Schedule Development

+ Texibooks/Software

Schedule Development Process

FACLILTY AND DIESTIPLINE
; e FACILITATORS PROVIDE INPUT CAMPUS PRESIDENTS RECEIVE
“‘-"-}.1}:1“-},‘:,.;'_',';,';,_”"'-'- ON SCHEDULE TO CAMPUS NPT FROM 5 TUDENT P .
PRESIDENTS WHO REGLUEST SERVICES AND) STUDENTS Divisional administrators have

INPLIT FROM FACLATY

established an academic schedule
timeline for development of the
REVIEWS BY CAMPUS Spring 2020 Schedule. This process
SCHEDULE 15 AvRILABLE ENSURE AND VERIFY RES TS AND . . . .
FOR FACLLTY REVIEW CONTACT / CREIDNT HOURS HANCEL 510/ 1 AR |nVO|VeS |nput from D|St|"|ct, Campus
and faculty to identify which classes
will be offered, spring schedule
rollover, discipline statistics, trends,
COMPLIANCE REVIEW ANL SCHEDULE 15 DEVELOPED o - -
SCHEDULE ALIDIT FOR PUBLICATION INLINE course sequencing, time matrix
requirements, and fill rates.

RE 1S THRATION RS
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Division of Educational Affairs

Distance Learning

Distance Learning staff have evaluated
Blackboard courses for Fall 2019. The
checklist for evaluation included whether
these items were accessible to students:
announcements, course syllabus, weekly
schedule, course materials, discussion
board, faculty information, technical
support, and if there are any empty
navigation links. Looking at the results,
most instructors are ensuring these key
pieces of information are available
throughout the semester.

95%
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®m Available
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Anesthesia Technology
Program

Anesthesia Technology “Summer 2019
Student of the Quarter” is second year
student Brandi Henderson. Keep up
the great work!

Nursing students are pictured taking
their computerized Med Math exam.

HeautH SCIENCE CENTER

Keeping our Students on Track!

Candace Benson and Erika Augenstein met with second
year dental hygiene students to make sure they are on
the right track for graduation.

New this
semester!

All NUR 118 nursing
assessment students will
complete their final check

off in the simulation laboratory.

One Vision, One District, One College m



Community College 101

Dr. Randall Miller launched an Advanced Community
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College Leadership 101 class to help cultivate and train

new leaders to ensure the future success of WCCCD.
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Division of Human Resources

HR SERVICES

The Division of Human Resources, with the assistance from the campus presidents and Division of
Administration and Finance, conducted a comprehensive Fall 2019 faculty assignment audit. The
team reviewed all assignments for qualifications, seniority, credentials, location, signatures, and
approvals. This process is a critical protocol towards assuring that we are transparent and
compliant.

HR Data Analytics

HR IPED Summary Report
Employees Classification

B Primary Instruction

B Instruction,/Research/ Pub lic Se rvio
m Executive fAdministrative

B Professional

B Technical and Paraprofessionals

B Clerical and Secretarial

B skilled Crafts

W Service /Mainte nance
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Division of
Administration and
Finance

District Sponsorship, Marketing and Recruitment Taskforce

A taskforce to provide overall alignment, including budget alignment, procedural compliance,
image/marketing materials, and event/staff participation met to provide process enhancement for District
sponsorships, marketing, advertisement, recruitment, and printing opportunities. Additionally,this
taskforce was formed to provide quality assurance, accountability and transparency throughout the
District in this important function that provides foutreach and recruitment throughout Wayne County and
beyond. The taskforce will organize, monitor, process and provide support to campus presidents,
divisional vice chancellors and cost center managers in support of District-wide alignment.

This does not include media.

One Vision, One District, One College



Division of
Administration

and Finance
Deferred Maintenance

Eastern Campus - Police Authority Renovation Project

One Vision, One District, One College m



District
Police Authority

The District Police Authority participated in the National Coffee with a Cop initiative at all campuses
by having a cup of coffee with students and staff to discuss community concerns.

Sergeant Byron Young represented the
District at the Detroit Security Partnership
meeting.

One Vision, One District, One College m
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Banner 9 Upgrade Project Weekly Update

This week, in preparation for migration to Banner 9, the Upgrade Implementation Team led Banner 9
Navigation orientation sessions with the general accounting and accounts payable teams.

One Vision, One District, One College



School of Continuing Education i
and Workforce Development

Conunuing Education &
Workforce Developmen

Wy Coumnty Consmimily Colloge District

Special Population
Students

Ericka Warren met with LaKesha
Walker, Housing Counselor, United
Streets Networking and Planning;
Building A Community organization to
discuss educational workshop options
for Perkins Special Populations
students.

Supporting our Students!

Jennifer McConico and SMART student and
fostering futures scholarship recipient, Danielle
Doctor, attended the 2019 Fostering Futures
Scholarship Trust Fund dinner.

Continuing Education Enroliment September 23-28, 2019

Downriver Downtown Eastern Northwest Ted Scott University

Campus Campus Campus Campus Campus Center
401 86 150 691 108 226

One Vision, One District, One College



Contmum

Workforce

School of

Education &
evelopmen

“Emotion in Motion”
Art Exhibition

The Ted Scott Campus hosted the
“‘Emotion in Motion” art exhibition
featuring the artwork of Andrzej
Sikora.

Wayne County Community College District

One Vision,

Brown and Juanita C. Ford Art Gallery
Ted Scott Campus

One District, One College m



¥ Michigan Institute for

I Public Safety Education

BASF Railcar Donation %‘(g

BASF donated a rail car to the Michigan Institute for Public Safety Education. OZ///
o

LD LMT 198600 LB 90100 KG
ILTWT 64400 LB 29200 KG
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Building Community
Relationships
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Trustee Sharon P. Scott and staff from the Ted Scott Campus
attended the Western Wayne Conference Leadership Banquet.

AwabDl

Mark Carter and Raymond Lozano, Executive
Director Mexican Town Development Corporation
attend the Detroit Community Development Awards
Reception.

Jackie Grow and Landscape Management
student, Kevin Barlow attended the Michigan
Nursery and Landscape Association Field
Day.

One Vision, One District, One College



Building Community
Relationships

Tim Durand represented Michael Poole attended the

the District at Rotary Jackie Grow attended Michigan Association of School
Family Fun Day. the Michigan Green Boards Legislative Conference.
Industry Association

Snow Conference.

Professional Development

EJ"".'
[eanau

Xuefei Qi participated in a webinar titled )
“How EI Camino College Saved Time, Josiah Butty and Crystal Brown attended

Money and Energy with Formstack.” the 2019 Young Leaders Conference.

One Vision, One District, One College



Wiyne County Comemeniry College Districe
URIVERRITY CENTIA

Mary Ellen Stempfle University Center

Dr. Harvey Dorrah and Denis Karic met with representatives from Madonna University. Discussion
focused on partnership opportunities as well as bachelor’s and master’s degree program options for
WCCCD students and community members.

Grosse Pointe Public Schools
Professional Development

Grosse Pointe Realtors Training

One Vision, One District, One College



Downriver Campus

~ Schoolof
Continuing Education &
Workforce Development

Wayne County Community College District

U.S. Army Battalion
Training

Community Care Services
Recovery and Reality

The Heinz C. Prechter Educational and Performing
Arts Center hosted Community Care Services
Recovery and Reality. Speaker Tiffany Jenkins,
spoke about her past addiction and struggles.

Guidance Center Head Start
CPR Training

The Downriver Campus hosted the Guidance Center Head §§
Start CPR Training. This workshop is for Head Start
employees who are CPR and First Aid trained.

Detroit Wayne Mental Health
Authority Dialectical Behavior
Therapy Training

One Vision, One District, One College



Downtown Campus

Shades — Detroit Love Stories
Book Signing

Faculty member and author Esperanza
Cintron introduced her new book, Shades.
Participants explored the process of writing
short and long stories along with popular
literature.

One Card Machine Transfer Opportunities
A new one card machine was installed at the Representatives from Wayne State Universities
Downtown Campus. This machine will provide were on campus to provide students with
updated technology to assist students in information regarding transfer opportunities
obtaining a card to print assignments. once they graduate from WCCCD.

Department Updates

_-*‘_ Staff at the Downtown Campus
met this week to present their
departmental update reports.

o d"l
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Eastern Campus

Student Advocacy Meeting

Staff and students had a question and answer discussion regarding the Student Code of Conduct.

Manufacturing Day Planning Meeting

One Vision, One District, One College



Construction Trades Training
Program Donation Ceremony

Instructor Raine Henry and his students built
sheds and dog houses that are being donated to
iHeart Radio, Mack Alive, Greater St. Peters
AME Zion Church, Greater Woodward
Community Development Corporation and
Messiah Baptist Church.

One District, One College
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... Northwest Campus

School of
Contmumg{l)iducanon &
Workforce Development

Wayne County Community College District

Serving our Community

A disabilities workshop was held for individuals
to learn about various resources available.

Thinkers Chess Challenge Series

In partnership with Detroit City Chess Club, the Northwest Campus hosted the Thinkers Chess
Challenge Series. This is a series of workshops to expose students and children to the excitement and
challenge of chess.

Color of Change

The Northwest Campus partnered
with Color of Change to host a
community workshop focused on
the needs and available resources
for the homeless in our community.
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... Ted Scott Campus

Schoolof |
Continuing Education &
Workforce Development

Wayne County Community College District

Belleville Rotary Kids
Against Hunger Workshop

The Ted Scott Campus hosted the Belleville Rotary
Kids Against Hunger workshop. This was designed §
for participants in the community that are interested
in saving lives and improving cases of hunger.

Belleville Area Lions Club

The Belleville Area Lions Club held a workshop to provide an opportunity
for members to gain an overview of the Belleville Area Lions Club and
its work in the community.

Delta Sigma Theta
Sorority Workshop

The Ted Scott Campus hosted the Delta Sigma
Theta Sorority Workshop.

Incident Response Training

The Michigan Institute for Public Safety Education conducted an
AWR-130 Incident Response to Terrorist Bombings — Awareness
course. This course provided basic instruction on response
procedures for terrorist incidents.
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Chancellor’s
Weekend Memo /

Mission

CC Community WCCCD’s mission is to empower

individuals, businesses, and communities
to achieve their higher education and

EDITOR: Julie Figlioli

CONTRIBUTING EDITORS
David C. Butty

career advancement goals through
excellent, accessible, culturally diverse,

Carolyn Carter and globally competitive programs and
Aracely Hernandez services.

Tameka Mongo

Priscilla Rodgers Vision Statement

Susan Wiley

Wayne County Community College
District will be recognized as an
institution that has achieved national

and international recognition for enduring
excellence as a comprehensive
multi-campus community college district.
WCCCD will focus on continuous
self-evaluation and improvement;
preparation of a highly skilled workforce
in support of the Wayne County
economy; student academic and career
success, and leadership in strengthening
the open door philosophy of educational
opportunity.
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